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ExecutiveSummary

National Mass Care Exercise

2014

The 2014 National Mass Care Exereise conducted in conjunction with the 2014 Florida Statewide
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players, controllers and evaluators representing all levels of government, nongovernmental agencies
the private sector and academia participated in thass care portion of thexercise. Additionally,

FEMA and the American Red Cross established response operatigite tdf simulate coordinating
elements that would be in effect in a real event.

The genario was based on a modified version of Tropical Storm (TS) Fay which occurred in August of

2008. In the exelise scenario, Hurricane Jones veastrongCape Verde hurricane that tracked

westward across the Atlantic making first landfall in Key Wesfigim on Sunday May 18 as a Category
4 hurricane. The hurricane madesecond landfall Monday May 19 in Boca Grande, FL aegoGa3
storm andchurnednortheastward through the Peninsyldumping copious amounts of rain throughout
Central Florida. By thevening of May Z0the storm turred to the westnorthwest and exitednto the

Gulf of Mexico where it continued to track Weblorthwest towardthe Parandle. It made third and

final landfall in Apalachicola, FL on Thursday M&§&am as a tropidastorm.

TheWhite Paper: Mass Care Task Force Structure and Funatiblished in December 2013, attempted
to translae the lessons learned during the 2012 and 2013 National Mass Care Exercises into Best
Practices for the organization and employment of mass care task fof¢es2014 National Mass Care
Exercisd NMCEWwas designedo test the concepts presented in the \ité Paper for a state mass care
and emergency ssistance coordinatioprocessas outlined in the diagram below.

State Mass Care/Emergency Assistance (MC/EA) Coordination Process
Response Phase — Large Event

All participate in a daily mass care conference call.
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National Mass Care Exercise 2014

The 2014 NMCE validated this process, as shown, to be effective and capable of being utilized by states
or other large jurisdictions acroskd nation. Sheltering, Feedinjstributionof Emergency Supplies
andReunificatiorServiced ask Forcewere established and performed a planning and coordination role

in support of the State Mass Care Coordinator in the State E@€lter and Feeding JlaForces were
previouslytested during the 2012 and 20Borida Hurricane Exercises. Plans and Standard Operating
Guidelines developed in 2012 and 2013 for Shelter, Feedin@atidbutionof Emergency Supplidask
Forceswere tested for continued refiement.

This scenario gave gaipants an opportunity tdearn and exercise state of Floridad federal systems

in the areas ofeeding, shelteringdistribution of emergency supplies amdunificationservices

coordination An incident withthree disparate impacts on densgopulation areas with large amounts

of damagded to significant logistics complexitiésr mass care plannind he exercise also addressed

GKS OFftt Ay GKS blraA2ylLt alaa /IFNB {GNhdESIe F2N 4
focuses on establishing state to federal coordination systems and integrating staff from key federal,

NGO, faithbased organizations and the private sector into an effective Mass Careagahicy
O22NRAYLFGA2Y &G NHzOG dzNB ¢

The following was accomplietl during exercise play:

1 Integration of mass care personnel frofiother states Texas, Pennsylvania, Maryland, Missouri,
Arizona, New Jersey and Hawaiip the Florida Mass Care operation in a simulation of an EMAC
deployment;

1 Integration of emergencynanagement personnel from the City of Tallahassee Emhergency
Support FunctionESF6 EOC and mass care tagkcé administrative positions in a simulation of a
Mutual Aid deployment;

1 The simultaneous establishment and use of four state Mass Card-®asq Feeding, Distribution,
Reunification and Sheltering)r planningwith significantfederal, state NGO and private sector
participationleading to a more robust EOC operation

1 Inputto daily operations in the EOC from the planning by the task §atbewed Florida to make
better mass care decisions

9 Mass care procedures, tools, and job aids that were deeslap previous exercises were refined
and validated:;

1 Multi-Agency Feeding Task Force procedures for the purchase of bulk food for the voluntary
agencies using state and federal resources, to include detailed coordination with the private sector
food companies on each food order and the incorporation of available USDA commodities;

1 Multi-Agency Sheltering Task Force procedures for estimating zbeépostevent shortterm
shelter populations and estimating Functional Needs Support Service resource requirements by kind
and quantity.

1 AReunificationServicedask Force was tested for the first timging peliminary drafts of the
ReunificationSenicesTask Force Templasnda generic standard operating guide;

1 The successful test of three mass care procedural documents suitable as templates for states
nationwide:

- 2014 Generic Mass Care Task F&teadardOperational Guide V2
- 2014 Feeding Task ifee StandardOperational Guide
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- 2014 Shelter Task ForStandardOperational Guide

The size, complexity and scope of the exersisee such thatareas for improvement were identified.
With the desire to give as many people as possible the opportunitps$emwe and be trained, the task
forces were larger than they would be in an actual incident, and not as effe@reasfor
improvementinclude:

1 The need to establish early in the Incidentomieinating eément of mass care planners that
couldseed thetask forces with background knowledge when thek forcesvere established;

1 The mass care task forces worked better when they focused on mass care planning as opposed
to tactical or operational issues;

1 Few participants had anyaining in mass care plamm, which drove some to relgn their
operational experienceand ledin some caset® a focus ortactical or operational issues

1 A process was established to synthesize and report the outcomes of the analysis performed by
the four task forces but the press did not begin to function until the third day of the exercise.

1 The lack of a defined mass care common operating picture for planning and operations left the
task forces unable to create critical pathways forward within the four mass care activities;

1 The mass careommunity needs to adjust food preparation processefield kitchendo reflect
the available food inventory.

All of the participants benefited from the training offered by the exercise and from the professional
development opportunities tat came from interaction with such a broad array of experienced mass
care professionals from so many agencies across the nation.

Type 1 Mass Care Task Force
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Exercise Overview

Exercise Name
2014 National Mass Care
Exercise

Type of Exagise
FullscaleExercise

Exercise Start Date
May 19, 2014

Exercise End Date
May 22, 2014

Duration
4 days

Primary Location
State Emergency Operations Centérallahassee, Florida

Sponsos

9 Florida Division of Emergency Management
1 Federal Emergency Management Agency

1 American Red Cross

Program
State Taining and Exercise Program

Missions
Preparedness, Response and Recovery

StateMass Care Exercise Objectives
1 Validate State Mass Care/Emergency Assistance coordination process.
1 Validate state MultiAgencyFeedingand ShelteTask Brce operational procedes.

National Mass Care Exercise Objectives

9 Evaluate statdo-federal coordination systems for mass care

1 Integrate staff from key NGOs, faith based organizations, and the private sector into an effective
mass care mukagency organization.

Documents Evalated in the Eercise

1 2014 State of Florida MuiAgency Feeding Plan
1 2014 State of Florida MuiAgency Shelter Support Plan
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http://floridadisaster.org/training/esf6/documents/2014%20State%20of%20Florida%20Multi-Agency%20Feeding%20Plan.pdf
http://floridadisaster.org/training/esf6/documents/2014%20State%20of%20Florida%20Multi-Agency%20Shelter%20Support%20Plan.pdf

2014 Generic Mass Care StendardOperational GuideVersion 2
2014 Feeding Task Fors&andardOperational Guide

2014 Shelter Task ForSeandardOperational Guide

2014 Florida Shelter Reporting Instructid¢dsc)

2014 ESF 6 Standard Operating Guide

Draft Multi-Agency Distribution of Emergency Suppliesiplate
Draft Multi-Agency Reunification Services Template

=A =4 =4 =4 -8 -8 9

Scenario Type
Catastrophic Hurricane

Exercise Evaluation Team
Documentation

1 Kam Kennedy

9 Julia Dailey

9 Louis Carrow

Evaluators

1 Justin Breeding
1 Caprice Brown
1 Pamela Spring
91 Donna Wiese

Number of Participants
Players; 69, see roster
Controllersg 8
Evaluatorg 4
Observerg; 22
Agencieg; 38 federal, state, nongovernmental organization, private sector and academic agencies
representing the whole fdhe community.

=A =4 =8 -8 -4
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http://floridadisaster.org/training/esf6/documents/2014%20Generic%20Mass%20Care%20TF%20Operational%20Guide%20Version%202.pdf
http://floridadisaster.org/training/esf6/documents/2014%20Feeding%20Task%20Force%20Operational%20Guidance.pdf
http://floridadisaster.org/training/esf6/documents/2014%20Shelter%20Task%20Force%20Operational%20Guidance.pdf
http://floridadisaster.org/training/esf6/documents/2014%20Florida%20Shelter%20Reporting%20Instructions.pdf
http://floridadisaster.org/training/esf6/documents/2014/ESF6%20SOG%202014%20Revised.pdf

National Mass Care Exercise 2014

Background

The State of Florida conducted its annual Hurricane ExerciseMiayrl9 through May 22, 2014 he

purpose of the exercise was to enhance interagency coordination and cooperation by involving federal,
state, and county governemts in response to a major hurricane that threatened three areas of the

state including the Keys, the deal peninsula, and the Panhandl€he exercise trained and acquainted
new and existing State Emergency Response TedRT|3kembers along with voluary and private

sector organizations on their mission essential emergency support functions as they relate to response
and recovery activities.

Aspartofthe2014 ESNDOA & ST Cft 2NARI Q&8 9YSNHSyOé { dzLlLi2 NIi Cdzy
forces These task forces included the:

9 Shelter Task Force (STF

1 Feeding Task Force (FTF)

9 Distribution Task Force
(DTF)

1 ReunificatiorServiced ask
Force RIF)

Numerous partner agencies __
participated in the task forces &
to plan and prepare for
shelter, Beding, dstribution
andreunification operations
pre- and postlandfall. The task
forces were exercised using
the 2014 exercise scenario bu
were asked to focus on
forecasting anticipated need,
identifying available resources
and resource shortfalls,
working throwgh the request mechanisms necessary for obtaining needed resources, and planning
collaborative efforts to meet the mass care missions necessitated by the scenario as well as by the
secondary and tertiary events that ensued. The task forces dealt compiigbbnaith mass care
concerns including meeting the needsindividuals with disabilities and others with access and
functional needsinfants, children and the elderly.
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National Mass Care Exercise 2014

Overview of Exercise Objectives

Validate State Mass Care/Emergency Assista(/d€/EA) coordination process.

In a major Incident a State or other jurisdiction faces a dramatic increase in the number and complexity
of mass care tasks that must be coordinated. &kistingMC/EA structure and staffing must expand to
meet the coordinatiorcomplexity of the Incident or be overwhelmedls additional personnel are

brought infrom outside the jurisdictioio handle the workload of th expanding Incident an effective

way toput these people to work is to org&e them into one or more tadkrces, organized by mass

care activity (feeding, sheltering, distribution of emergency supplies & reunification services).

White Paper: Mass Care Task Force Structure and Funptiblished in December 201&8ttempted to

translate the lessons learned during the 2012 and 2013 National Mass Care Exercises into Best Practices
for the organization and employment of mass care taskes.The White Paper outlined the State

MC/EA Coordination Process as shown in Diagram 1.

Diagram 1
State Mass Care/Emergency Assistance (MC/EA) Coordination Process
Response Phase — Large Event
All participate in a daily mass care conference call.
MC/EAEOC -
O t- MCIEA Plannlng State Mass Care ioordinatic;
pera Ions TaSk FOI'CE(S) Resource
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) State MC Coordination for
-~ - requirements " S
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The 2014 NMCE validated this process, as shown, to be effective and capable of being utilized by states
or other large jurisdictions across the natidihe coordinatiorgraphic emphasizes the point (reinforced
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National Mass Care Exercise 2014

during this Exercise) théthe mass care task forces play a planning and coordination (as opposed to
operational) role in a large event and focus on mass care resource requirements beyond 4 hiogirs
future. The Exerciseeinforced the point that jurisdictions musleveloptheir own plans and operational
procedures in accordance with a standardized state mass care coordination procesdahalias to
new personnel arriving in response tdaage Incident

A key focus of this Exercise was the flow of information and coordination between the State Mass Care
Task Forces and the Supported Agencies (see Diagram 1). The Task Forces were charged with
coordinating for requirements beyond 48 houldisnecessita¢d identifying individualgrho were not

fully occupied with immediate operational tasks to fm#m this planning function fothe ARC/TSA Field
Headquarters.

The American Red Cross assigned a Mass Care Chief to the State EOC to peramattighis

proved to be an effective solution. The Salvation Army assigned additional staff to the State EOC to
perform the normal administrative, liaison tasks and the State Liaison became, in effect, the Agency
planner.These two Agency planreworled with the task forces and became the conduitthe flow of
information and coordinatioro their respective Field Headquarters

Validate state MulttAgency Feeding ShelterTask Force Operationalrécedures

The mass care task force Standard Opegp@uide (SOG) provides a framework within which the task
force members can operat&he SOG outlines the organization of thek force defines the roles of the
different positions and prescribes the capts by which thetask forcewill perform their coadination

and reporting tasks.

Thanks to voluminous and detailed feedbackdsk forcemembers in thdwo previous exercises, the

revisedSOGs for the Feeding and Sheltesk Forcewere validated during the 2014 Exerciseyo

vital, nonmass care admistrative positions in the task forces were the Display Processor and the

Situation ReporterThe role of the Display Processor was shown to be critical in maintaining situational
awareness for task force members because they were operating in a buikpagase from the EOC.

The Situation Reporter was responsible for collecting, preparing and distributing the written information
GKIFIG ¢l ad GKS AYLRNIFYyG 2dzido2YS 2F (GKS GFal FT2NOSQ

In furtherance of theNational Mass Care Strateggxercise particignts worked on the development of

Gl adlyRFNR aSit 2F yraAz2ylf o0FaA0 LXFYyyYyAy3 | &adzyLd
A KSt SNy 3 Thesé RssumftibnR any estiiates were specified in the operational procedures

and incorporatednto spreadsheets for use in mass care planning. The value of the spreadsheets was

noted by the participantsThe Mass Care Planners in the task forces played a vital role by managing the

input and output of information from these spreadsheets.

The mostinportant role in the task force is that of Task Force Leddaecognition of the importance
of this role the SOGwovideda lengthy checklist as a Job Aid for the Task Force Le&berExercise
generated discussion about the desired qualificatioraining and employment of Task Force Leaders
and the need for the national mass care community to work together to develop this capability.
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National Mass Care Exercise 2014

Evaluate stateto-federal coordination systems for mass caaed integrate staff

The exercise addressed thecgllli § KS bl dA2y Il f al aa /FNB {GN)XG§S3e 06b
Care system exercise that focuses on establishing state to federal coordination systems and integrating

staff from key federal, NGO, faithased organizations and the private sector iatoeffective Mass Care

multi-t 3Sy 08 O22NRAYIF(GA2Y A0GNHZOGAZNB®E Ly Fdzf FAL € YSy
players, controllers, evaluators and observers fi@@federal, state, nongovernmental organization,

private sector and academigancies representing the whole of the community.

Participants in the exercise found that a mass care task force, charged with executing-ageiidty

plan (feeding, sheltering, distribution of emergency supplies or reunificatovice$ and provided wi

a functional operational procedure, is an effective way for jurisdictions to integrate key NGOs, faith
based organizations, and the private sector into an effective response.

The following areas were found to be effective in integrating staff and enhgrmcordination between
the various agencies:

1 An effective, daily, stat®lass Care Conference Qaltritical forsynchronizing the actions of the
various agencies in a large and complex incident.

1 Mass care information produgcttike the Mass Care Situati Analysisthat are produced and
disseminated to ESF 6 stakeholders help to define a common operating picture for decision
makers.

9 Ageospatial information systentike the state of Florid&ATORYystem, assists participants
unfamiliar with the geographgf the state to gain better mass care situational awareness.

1 FEMA liaisons established in the Task Forces were effective in educating task force participants
on federal resources and increased the capability of the task force.

The size, complexity and gmoof the exercise wersuch thatareas for improvement were identified.
Theroot causedor these areasvere exercise design, mass care doctrine (or lack of) and the level of
training and experience of the participants.

With the desire to give as mangpple as possible the opportunity to observe and be trained, the task
forces were larger than they would be in an actual incident, and not as effedhis.was raised as an

issue in the 2012 and the 2013 exercises. The organizers made a conscioos tlegisill who could

afford to participate would gain entry into the Exercise, with the understanding that there would be
some degradation in the process during the Exercise. The loss in one area would be a gain in the other.

The lack of a defined massreacommon operating picture for planning and operations left the task
forces unable to create critical pathways forward within the four mass care activitipgurticular, on

the first day, there were multiple arguments between task force members abait lmaass care

planning assumptiong\ way to alleviate this problem would be for the State Mass Care Coordigator
establish early in the Incident a coordinating element of mass care planners that could seed the task
forces with background knowledge whére task forcesvere establishedsee Appendix C)
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The mass care task forces worked better when they focused on mass care planning as opposed to
tactical or operational issueBew participants had any training in mass care planning, which drove some
to rely on their operational experience, and led in some cases to a fataseas more relevant to the
tactical or operationalThis is an issue that can be resolved through additional training of exercise
participants prior to attending the Exercise.

A proces was established to synthesize and report the outcomes of the analysis performed by the four
task forces but the process did not begin to function until the third day of the exefidigeformat for a
Mass Care Situation Analysis was used for the first ih this exercise in an effort to achieve this
synthesis. The issues outlined above inhibited the ability of the task forces to produce an analysis and
then integrate them into a single document in a timely manner.

The mass care community needs to adjiastd preparation processea field kitchens to reflect the
available food inventoryCurrent field kitcherequipment, trainingand processes are adapted to food
delivered in #10 cangood purveyors, ranging from USDA to SYSCO, carry significantlyti®xems in

their inventories as the commercial food system has shifted to newer technologies like fresh frozen and
dehydrated, as well as new forms of packagiBgscussions in the Feeding Task Force during the
Exercise focused on the fact that in ladjeasters the limited amount of canned food would be

exhausted and alternatives would have to be utilizedaddition, the amount of raw food product

shelved in active inventory ranges in days versus weeks, further reducing the available supply. These
issues necessitate examining how we can shift and adapt voluntary agency current production capability
to newer technologies as well as working with the food industry to ensure we have a deep enough
supply of food during major disasters.
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Common Task Fordeeedback

Throughout the exercise, participants were surveyed via feedback forms qomaidan interviews in

order to gain their perspective on the task force concept, its effectiveness in response and ways to fine
tune the concept for future use. A numbef similar themes resulted from th feedback that will allow

the Florida State Emergency Response Tearefine its task force plans. A summary of the primary
themes is given below.

Strengths

This exercise marked the third year the Task Force concepexexcised as part of the SERT Hurricane
Exercise. Individuals who had participated in or observed the exercise several times noted that from
inception in 2012, the Task Force concept, guidance and tools have been enhanced significantly and the
concept oerated effectively during this exercise. Some of the common strengths expressed were that:

9 Task Force members had better understanding of their roles and responsibilities which allowed the

Task Forces to move ahead more rapidly with their work.

Communicathn was more robust between Task Forces.

The Task Force Leadership meeting was a welcome addition to the battle rhythm and should occur

daily. It provided significant forward momentum for the exercise.

1 The training provided to the displayrocessor positin enabled the position to be more effective for
each Task Force.

1
1

9 Task Forces were provided with clear direction.

1 The plans for the Shelter, Feeding ddidtribution of Emergency Suppli®@ask Forces were well
done, easy to follow, and were beneficial towarinforming the work of each Task Force.

Improvements

The maturation of the task force concept significantly decreased the number of suggested
improvements over prior years. A testament to the value of the task force concept was that most
suggestions foimprovement centered around ways the participants would utilize the concept in their
own states. Some common suggestions were that:

1 The Task Forces spent a lot of time focusing on forecasting need, but were unsure if their
projections were in alignment witother Task Forces. They felt that it would be important for the
State to validate projections and ensure that all Task Forces were working with the same
projections.

Communication strategies between Task Forces needed further refinement and direction.

Many states/organizations would not have the bandwidth to provide a designated liaison at each
Task Force and that some bandwidth issues might be resolved by means of a planning cell which
could provide consistent projections to all Task Forces.

=a =9

Further dscussion of the suggestions given for each task force is outheleal.
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Communication and Connectivity

I 2YYdzy AOF GA2Yy YR O2yySOGAQOAGE Aa&daadzsSa LINBaSyi
2014 exercise. The use of dispfapcessors helpd Task Forces maintain situational awareness and
closer connectivity with the activity at the E6Eesk. During this exercise, the Shelter and Feeding Task
Forces recognized the need to be connected with one another-eargnd began using a liaison

between the two groups after the first day.

l RRAGAZ2y LI ffes GKS ¢Fal C2NOSa NBljdzSadSR GKFG |
battle rhythm. Comments about this change were 100% positive as the meeting ensured Task Force

f SI RS NI e sarelaBge ®itfi théir projections and more aware of the overlapping areas where
their Task Forces would need to connect.

Task Force members were also very complimentary of the phone list provided at the beginning of the
exercise. This support enabled reaobust interTask Force communication as well as communication
with the EOC.

The bulk of communication and connectivity suggestions for improvement surrounded material
resources for the Task Forces. Task Forces want to be fully equipped with compriteess,

projectors, copiers and plenty of extension cords. They also wanted to have work rooms large enough to
accommodate all members comfortably.

A suggestion was made that the Task Forces could facated in a large area, thereby allowing groups
to share a printer and copier and to encourage irtask Force communication. However, some
participants cautioned that ctocation could be distracting if the room was not large enough to provide
distinct working areas for each group.

Overall

As in prio years, feedback from participants was extremely appreciative of the task force concept and
the broad range of partners included in each group. The exercise gave participants an opportunity to
network, learn more about partner services and capabilities], work with advanced forecasting
templates. All participants expressed agreement that there is great benefit in the concept.

Participants were also very enthusiastic in their praise of the plans, tools, templates and job aids that
have been finduned o\er the past three years. There were no specific suggestions given for
improvement of these products.

There were three areas that participants did call out as concerns: organizational bandwidth to support
multiple task forces; ensuring common projectioasg trained task force leadership.

While capacitybuilding remains the top priority for all concerned, several suggestions were made that
might help to address some of the concerns broached. These included:

1 Use of a planning cell made up of a cell lgddnning specialists and a liaison for each Task

Force. The planning cell would assume the responsibility of forecasting projections for all of the
Task Forces. The liaisons would inform the work of ek Force and the planning cell;

National Mass Care Exercise Pagel6of 37 After Action Report
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i Predisaster selefon,
training and maintenance
of a cadre of Task Force
liaisons from either the
State or partner
organizations. This would
ensure that Task Force |
leadership is
knowledgeable and able
to operate nore '
effectively from the
outset;

1 Exploring the possibility
of virtual or celocated
task forces which could
help to alleviate
bandwidth concerns.

Recommendations

States or other large jurisdictions desiring to utilize the MC/EA Coordination Process during thresessp
phase of a large incidemtust take the follaving steps:

91 Designate a State Mass Care Coordinator. The role of the State Mass Care Coordinator is critical to
the effectiveness of the process. The qualifications for a Type 1 or a Type 2 State Mass Care
I 22 NRAYF (2N I NB LJzo t ARegoSrée TypyidRibtas@hsitef 6t S G C9al ¢
1 Develop a written multagency plan for a mass care task force to utilize upon activation. All ar mos
of the additional staff required to respond to a large Incident will arrive from outside the jurisdiction
and may be unfamiliar with local geography and procedures. The time available for explanations will
be brief so established plans should be maddlaise to incoming staff prior to arrival. Multi-
Agency Feeding Plan Templasn be found at th&lational Mass Care Strategyebsite and
Templates for Sheltering, Distribution of Emergency Supplies and Reunification Services are being
developed. For additional assistanioghese areastates can contact their FEMA Reyi
1 Develop a written operational procedure for a mass care task force to utilize upon activatitime for
reasons outlined in the bullet abovA Generic Mass Care Task Favperations procedure was
utilized during this exercise and is available for jurisdictions to use as a guide or a template.

The Exercise identified the need for a cadre of trained mass caréotaskleaders that can deploy,
upon request, to States and other large jurisdictiaffected by a large Incident. An immediate step to
develop this capability on a national level is to encourage and support:
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9 Individuals in the mass care community to bewoqualified as a Type 1 or Type 2 State Mass Care
Coordinator; and

1 Travel by qualified State Mass Care Coordinators to future National Mass Care Exercises in order
that they may get experience leading mass care task forces.

The Exercise identified the nédor trained mass care planners able to generate, through a spreadsheet,
a common set of assumptions for use by the TFs and the support agembiesarious versions of a

mass care spreadsheet utilized during the Exercise should be developed into €&aganning
Spreadsheet Template that can be utilized by jurisdictions throughout the nation.

The Exercise identified the need to coordinate the planning efforts of the mass care task forces with the
Supported Agencigdike the American Red Cross Disafkelief Operation and the Salvation Army

Incident Command). The Red Cross and Salvation Army should identify individuals capable of
performing this role and ensure that they get the opportunity to this planning role in fute

National Mass CarExercises.

The final recommendation of this report is that FEMA, the American Red Cross and the mass care
community across the nation support the next National Mass Care Exercise in Texas in 2015.
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Appendix At List of Exercise Participants

Appendix A

NAME | POSITON | ORGANIZATION
EVALUATORS

Donna Weise Evaluator #1 ARC

Caprice Brown Evaluator #2 ARC

Justin Breeding Evaluator #3 FEMA

Pam Spring Evaluator #4 Maryland

Kam Kennedy Documentation ARC

Julie Daly Documentation ARC

Louis Carrow Documentation ARC
CONTROLLERS

Rick Schofield Lead Controller ARC

Eddie Blackmon Southern Baptists Southern Baptist Convention
Delton Beall Florida Baptists FLA Baptists
Mike Falino Mass Care Planner Coach CH2M Hill
Sandy Cory Mass Care Planner Coach CH2M Hill

Adian Walker Observer Coordinator FEMA

Kevin Smith TSA Florida Division TSA

Alex Resnick Simulation Cell Representative ESF6
PLAYERS

ESF 6

Mike Whitehead State Mass Care Coordinator DBPR

Larry Shine MC TF Coordinator Texas

Peter Newman Deputy ESF 6 @dinator DBPR

John Daly FEMA Region IV FEMA Region IV

ESF 6 STATE LIAISONS

Matt Howard ESF 6 Recovery Coordinator DCF
Michelle Sheffield Special Needs Coordinator DOH
Delores Madison Departmetf Economic Opportunity Liaison DEO
Gregory Davis Depatment of Education liaison DOE
ESF 6 VOLUNTARY AGENLIAISONS

Cesar Rivera Lead Red Cross State liaison ARC
Steve Ade Red Cross Mass Care Chief ARC
Bob Holdredge Red Cross State liaison ARC
Tanya Holloway Red Cross State liaison ARC
Ryan Lock Red @oss State liaison ARC
Rod Smith Florida BaptisRepresentative FLA Baptists
Kathy Clark Salvation Army State liaison TSA
Julie Smith Salvation Army State liaison TSA
Jennie Smith Salvation Army State liaison TSA
Gary Sapper Salvation Army Statisdia TSA
Rebecca Macquire Salvation Army State liaison TSA

ESF 6 EOC STAFF

Brandi Gamble

Resource Unit Leader

EMAC StatePA

Andy Janacek

Situation Unit Leader

DBPR

Cory Read

Situation Unit Deputy (Vios)

EMAC StatePA

Glenn Williams

Situatiotunit Deputy (W&Hu)

EMAC StatePA
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